Exercise 2
SUMMARY OF CURRENT ACTIONS

All CERT personnel attending Part 2 of this class have now:

1) Logged in and signed the attendance sheet

2) Been assigned to a team, either RED, GREEN, BLUE or YELLOW
3) Have numbered off ONE through FIVE (ideally) and not more than SEVEN to maintain adequate SPAN OF CONTROL!
4) Have appointed a TEAM LEADER
5) Participated in the Part 1, Single-Channel Simplex Exercise
INCIDENT OBJECTIVES:
1) Team leaders appoint an “Operations Chief” to read the briefing over the air to all teams

2) Team leaders receive a hard copy of the brief to refer to after they collect their teams

Evaluate the training and Discuss on team working channel with members.

 Did this training help you to better understand better how to use FRS radio?

 What did you learn which was most useful?

 What aspects of the training worked best?

 What could have been done better?


 Is anyone interested in an additional workshops enabling them to eventually


 become licensed in Amateur Radio or the General Mobile Radio Service? 

Discussion is encouraged.  If you wish you may submit comments anonymously using the evaluation form in your packet
3) Tell team members to select  “Inter-Team Coordination” channel 8 assigned in the Plan

4) All personnel MONITOR channel 8 and listen to the briefing as they return to their previously designated assembly areas.
5) Upon completion of briefing Team members select their assigned working channel shown in the Communications Plan
6) Team Leaders assemble at the flagpole and conduct a roll call
7) When all team personnel are accounted for ask: 
a) Does anyone require a “fill” on the brief contents? 

b) If so, Then ask any station which copied the brief to read-back.

c) Team members acknowledge the brief

d) Team leader may then lead discussion and answer any questions

8) After team briefings are complete Team leaders contact Logistics on channel 4.  

9) Team leaders report when called
10)  Teams return to classroom to return evaluation forms and wrap-up. 
EXPECTED WEATHER FOR THE UPCOMING OPERATIONAL PERIOD

A COLD FRONT WILL PASS THROUGH THE REGION LATE TONIGHT INTO EARLY TOMMOROW BRINGING SHOWERS. BEHIND THE FRONT IT WILL TURN NOTICEABLY COLDER TOMMORROW WITH SOME CHANCE OF ICING AT ELEVATIONS ABOVE 2000 FT. 

GENERAL SAFETY MESSAGE:

“S_T_O_P”

STOP – Take time to do an adequate size-up

THINK -  Always choose the safest way

OBSERVE – Maintain situational awareness
PLAN – Work as a team

