Frequently Asked Questions – LETPP Project – May 22, 2007
1. What is the LETPP project?

When completed, the LETPP project will provide an interoperable communications system for law enforcement and other first responders throughout the State.  It will make use of the existing radio frequency (RF) infrastructure. As such, the project will not increase RF coverage, channel capacity or eliminate technology obsolescence in existing RF equipment. Interoperability will be achieved through overlay additions to the existing RF infrastructure of the following components: Internet Protocol (IP) network backbone, IP network components and Mobile Communication Units (MCUs).  The project will be implemented in two phases (phase 1 and phase 2).

2. What functionality could LETPP deliver to local law enforcement agencies?

The system could provide:
a) Interoperable communications for law enforcement and other first responders at the local level;

b) Interoperability with neighboring agencies with overlapping radio frequency coverage;

c) Dispatch back-up capability with other agencies for continuity of operations;

d) Dispatch conferencing with other departments and agencies;

e) Interoperable communications statewide in major events. 
3. What functionality could LETPP deliver to state agencies?

The system could provide:

a) Centralized broadcast, remote monitoring statewide in major event situations;

b) Selective dispatch center conferencing statewide;

c) Dispatch consolidation.
4. Will the new LETPP system eliminate the need for me to upgrade or replace my current RF system?

No.  LETPP only allows you to interoperate with other radio systems.  If you have already planned, for your current system, that you need to add resources to increase channel capacity, add RF sites to increase coverage and/or replace current equipment due to obsolescence, you should continue with those plans.

5. What equipment will the LETPP project provide?

For those governmental agencies whose Public Safety Answering Points (PSAPs) or Dispatch Centers (DCs) have been selected for fixed assets, the project will provide gateway units for radios and workstations, one administrative workstation and one mutual aid radio (local governments only).  For those governmental agencies whose PSAPs or DCs were selected for service by mobile assets, the project will provide strategically placed mobile communications units to provide interoperable communications as required.   Additionally, the project will provide necessary common network and database servers to provide service to all users of the system.
6. Will I have to pay for the incremental network access charges associated with use of the LETPP system?

For those agencies chosen for fixed assets, the project will pick up the network access charges.  

7. As a government agency involved associated with LETPP, what are my major responsibilities?

All – Obtain signatures on any necessary MOAs in a timely manner; Support the LETPP System Operational Procedures; Perform any necessary minor facility upgrades.

Those selected for fixed assets – Provide any additional radio assets for the gateway units.
8. What are the State of Georgia responsibilities?

The State will:
a) Provide legal and procurement assistance;
b) Secure funding for project success;
c) Coordinate leadership in establishing System Operational Procedures;
d) Provide central fleet management and maintenance through the Georgia State Patrol;
e) Facilitate leadership in overall project management through GEMA.
9. Has this type of technology been deployed previously in communications systems for first responders?
Yes, for example, major vendors have deployed similar systems in Pennsylvania, Florida, and the Washington DC/Capitol Region.  

10. What are the projected time lines for the project?

A contract was negotiated with Motorola for the Motobridge application on September 13, 2005.  The pilot phase of the project began in November 2005 and was completed in December 2006.  The production phases began in July 2006 and will be completed by the end of December 2007.

11. Can I use my VHF radio to communicate in an area with no VHF coverage?

No. You must always have RF coverage for the type and frequencies of your radio in the particular operating area.

12. Can I use my VHF radio to communicate with another user on an 800 MHz Digital radio?

Yes.  If you have RF coverage for your radio and you have been cross-connected via the LETPP system to an 800MHz user anywhere in the LETPP system area, you can communicate.

13. Is it necessary for users in the LETPP system to have overlapping frequency coverage in order for them to have interoperable communications?

No.  If the two users have been cross-connected by the system, they can communicate as long as they remain in their respective RF coverage areas, regardless of whether they overlap or not.

14. Can users in a non-trunked VHF radio system have inter-operable communications with users in a trunked 800 MHz radio system?

Yes.  If you have RF coverage for your non-trunked VHF radio and you have been cross-connected via the LETPP system to an 800MHz trunked system user anywhere in the LETPP system area, you can communicate.

15. Why should I support the LETPP project?

a) You have the unique opportunity to participate in first statewide interoperable communications project;
b) You can help create a model for future state wide interoperable communication projects involving multiple local and state government agencies;

c) The project mostly will be funded by federal money for first two years.
16. Who are the current partners in the LETPP project?
a) Georgia Sheriffs Association

b) Georgia Association of Chiefs of Police
c) Georgia Emergency Management Agency

d) Georgia State Patrol

e) Georgia Bureau of Investigation

f) Georgia 9-1-1 Directors

g) Georgia Association of Fire Chiefs
h) Georgia Technology Authority
i) Georgia Tech Research Institute
j) Local Governments

17. Are my dispatchers going to have difficulty using the LETPP system?

We do not anticipate that it will be difficult for them.  Your dispatchers will administer the LETPP system through a “Windows-type” screen on a personal computer (PC).  The environment will be “point and click”, “drag and drop.”  They will have to be familiar with the SOPs associated with the system and affiliated resources.   
18. What agency or group is developing the functional requirements of the LETPP system?
The functional requirements are being developed by Georgia Tech Research Institute (GTRI) and the Task Force Requirements and Analysis Group (TFRAG).  GTRI is providing technical guidance as to what is possible within budget and technology constraints, and the TFRAG is selecting and ranking the desires of the LETPP user community.
19. What agency or group is providing technical direction for the project?

Technical direction for the project is being provided by the Technical Working Group (TWG).  This group is made up of technologists from GTRI, Georgia Technology Authority (GTA) and other LETPP system participating agencies.

20. What agency or group is responsible for developing the standard operation procedures for the system?
The Operational Working Group (OWG) is responsible for these tasks.  This group will work “hand in glove” with the TWG. The OWG will be made up of representatives from the GSP, 9-1-1 Centers, GEMA and other agencies with in-depth public safety operations experience.
21. What agency or group has ultimate responsibility in this project?

TFRAG.  To aid it in the decision process, it has reporting to it the TWG and OWG.  These two groups will come to TFRAG with recommendations/reasons and TFRAG will make the decisions.
22. What additional value will the LETPP system bring to an area such as metro Atlanta which has systems such as the 800 MHz simulcast Urban Area Security Initiative (UASI) and the simulcast ITAC?

It is believed that the dispatch conferencing and dispatch backup capability will be of additional high value to areas such as the Atlanta metro.  Also, until all jurisdictions migrate to 800 MHz P25, additional levels of interoperability could be made possible through LETPP. 
23. What is VoIP?

Voice over Internet Protocol (VoIP) is the technology that makes it possible to have a voice conversation when the signal is carried over the Internet or a dedicated network in Internet Protocol (IP) packets, instead of over dedicated voice transmission circuits. This allows the elimination of circuit switching and the associated waste of bandwidth. Instead, packet switching is used, where IP packets with voice data are sent over the network only when data needs to be sent, i.e. when a caller is talking. As related to the LETPP project, the technology will be used to connect dispersed communication efforts via existing infrastructure such as Local Area Networks (LANs) and a Wide Area Network (WAN), such as MPLS.
24. What is QoS?

Quality of Service (QoS) is a networking term that specifies priority in the transmission of data over a network.  The interoperable radio communications traffic of the LETPP project will be using a network that will be transporting data of several types from many sources with highly variable volume. Since the LETPP data is mission critical, it probably will be necessary to specific the higher priority of service, QoS.
25. Who is GTRI?
The Georgia Tech Research Institute (GTRI) is a nonprofit applied research organization that is an integral part of Georgia Tech. It was chartered by the Georgia General Assembly in 1919 and activated in 1934. GTRI plans and conducts focused programs of innovative research, education, and economic development that advance the global competitiveness of Georgia, the Southeast region, and the nation. Working closely with the academic colleges and interdisciplinary centers in areas of research, education, and service, GTRI plays a vital role in helping Georgia Tech reach its goals. 
GTRI’s staff has expertise in most recognized fields of science and technology. As of May 2007, GTRI had more than 1,200 employees, including 527 full-time engineers and scientists, and 244 fulltime support staff members. The other employees include additional faculty members, students, and consultants who work in the research programs on a part-time basis. Among GTRI’s full-time research faculty, 72 percent hold advanced degrees.

GTRI technologists associated with the LETPP project are staff members of the Communications Network Division (CND) of the Information Technology and Telecommunications Laboratory (ITTL).  This division develops and evaluates communications systems for the Department of Defense; the Georgia Emergency Management Authority (GEMA); and other government organizations and businesses. 

