DIVERSITY IN THE DIGITIAL AGE

NEW TECHNOLOGIES SUB-COMMITTEE

Supplier Diversity Program

Initial Recommendation

I.  OVERVIEW

The New Technologies subcommittee recommends the establishment of a New Communications Technologies Supplier Diversity Program.  This program will offer businesses owned by minority, women, and disabled individuals (collectively referred to herein as “Minority Owned Businesses”) the opportunity to seek potential business prospects within the communications industry.  

The New Communications Technologies Supplier Diversity Program was modeled based on the formatting and scope of the following similar supplier diversity programs.

Cendant

Southern Company

Kodak

California Public Utilities Commissions

Granite Systems, Inc.

II. PROGRAM ELIGIBILITY CRITERIA
To qualify for participation in the New Technologies Supplier Diversity Program, a business must meet the eligibility guidelines established to receive assistance from SBA.  Specifically, the business must be organized for profit, with a place of business located in the United States.  It must operate primarily within the United States or make a significant contribution to the U.S. economy through payment of taxes or use of American products, materials or labor.  Together with its affiliates, it must meet the numerical size standards as defined by the Small Business Size Regulations, 13 CFR 121.  These standards are set forth at the Small Business Administration (SBA) website at (http:/www.sba.gov/size/).  Exceptions may be made for the sizing standards in order to account for variances in scale that are implicit in certain communications sectors.  
The New Technologies Supplier Diversity Program will be open to all businesses with the objective of creating opportunities specifically for Minority Owned Businesses.  Minority Owned Businesses are defined as any Small Business that meets the definition set forth above and any one of the following definitions:

· Business Owned by African Americans, Hispanics, Native Americans, Asian-Pacific American, and Asian-Indian Americans:  Is a for-profit communications enterprise and is physically located in the United States and is at least 51% owned, operated, and controlled by one or more U.S. citizens from the aforementioned ethnic designations.  

· Women Owned Business Enterprises:  Is a for-profit communications enterprise that is physically located within the United States and is at least 51% owned, operated and controlled by a woman or women of U.S. citizenship.  
· Disabled Owned Business Enterprises:  Is a for-profit communications enterprise that is physically located in the United States and is owned, operated, and controlled by one or more U.S. citizens with a disability.  Disability means, with respect to the individual, a physical or mental impairment that substantially limits one or more of the major life activities of such individual; a record of such impairment; or being regarded as having such an impairment. Ownership must represent at least 51% of the business and have responsibility for the operations and must be able to make independent and unilateral business decisions.

III. PROGRAM STRUCTURE

The New Technologies Supplier Diversity Program will include three major programs:

1. The Mentor Program

The objective of the New Technologies Supplier Diversity Mentoring Program will be to help build relationships between large communications companies and Minority Owned Business suppliers.  Large communications companies will be paired with Minority Owned Businesses in mentoring relationships that are designed to go a step beyond the traditional “trade show” type of activities by establishing an on going relationship and communications vehicle.  This will increase the Minority Owned Business suppliers awareness of opportunities within the large companies, provide the large companies with wider supplier choices, and create a relationship where by larger companies have an opportunity to share information regarding bottlenecks and other business inefficiencies or needs with technology focused Minority Owned Business suppliers thereby fueling the opportunity for creative thought and new technology deployment opportunities that can be immediately and directly linked to evolving  business needs.  
Participants in the Mentoring Program will also have a chance to participate with other large communications companies and Minority Owned Businesses in an annual New Technologies Trade show that will be sponsored by the large member companies and where communications companies will have an opportunity to show case their ideas and services.  This trade show will focus on soliciting participation from individuals with purchasing power from large communications companies and will provide opportunities for education and building business relationships.

2. Supplier Diversity Resource Center
The New Communications Technology Supplier Diversity Program will also include a resource center.  The Resource Center will consist of a database that monitors supplier diversity in procurements by participating large companies and oversees a clearinghouse of Minority Owned communications business enterprises.  

The Resource Center will also verify the status of companies seeking program certification.  

As the program evolves there may also be opportunities for additional roles for the Resource Center including leveraging the resources of the Office of Communications Business Opportunities (“OCBO”) in association with an ombudsman-like role that would work independently and objectively to serve as an advocate for Minority Owned businesses.  This Minority Business Ombudsmen (“MBO”) would be available to provide an open avenue of communications and listen and discuss questions and issues regarding the regulatory processes germane to emerging technology opportunities.  Further, the MBO would serve to provide advice and facilitate access to resources necessary to provide advice when an issue is not within the Ombudsman’s authority.
3. Minority Communications Supplier Business Development Program 
The Minority Communications Supplier Business Development Program will be the “flagship” program within the cornerstone of the New Communications Technologies Supplier Diversity program.  

This program is set forth in detail below. 

Goal:   


How do you do it?
Steps:
Create at least 10 Minority Suppliers in the Telecom sector in the next 5 years with annual revenues of $1 Billion
 

Two primary methods: (In all cases focus on businesses that are strategic to the corporate supply chain)
 

1. Build Supplier (Organic Growth)
a. Create new Tier 1 Telecom Suppliers


b. Grow Existing Lower Tier Suppliers to Tier 1


2. Mergers and Acquisitions (Synthetic Growth)
a. Consolidate Existing Suppliers 


b. Have minority entrepreneurs participate in corporate divestitures and spin-offs

 

 
1. Put together Communications Executive Council 
a. C-Level execs from major telecom providers to provide access and insight into the corporate environment. 

b. Representatives from private equity firms 

c. Hand-picked group of suppliers/entrepreneurs 

Role of the Executive Council is to do deals and create strategic relationships by:
1. Serving as a conduit between entrepreneurs and corporations
2. Providing credibility to the initiative

3. Helping to increase sales for suppliers
4. Driving joint venture and partnership opportunities
5.  Ensuring activities are strategic in nature
6. Providing needed relationship base
7. Ensuring Participation in emerging areas of telecom 
8. Incubate new C-Level Execs

2. Raise $1 Billion Telecom Fund to invest using a direct investment and fund-of-funds approach in this area (10 Corporations at $100 million)

NEXT STEPS AND ADDITIONAL CONSIDERATIONS
I.  Timing:  2Q2004
· Marketing and Recruiting

a. The subcommittee will initiate “Road Show” efforts with the direct support of the FCC targeted at identifying large corporations that are willing to participate as “charter members” for the Supplier Diversity Program.  The Road Show will also be an opportunity to identify ways to directly link the FCC New Technology Supplier Diversity Program with programs that are already in place by some of the major corporations.  Initial contacts would be targeted at Bank of America, MicroSoft, EDS, Time Warner Cable, Cox Cable, and Verizon Wireless.
b. Identify Minority Businesses that might benefit from the Supplier Diversity and that have are offering services or communications related inventions in areas of evolving technology such as internet protocol convergence (software, security, surveillance, protocols, appliances, etc.), broadband wireless, communications over power lines, communications over cable and satellite/GPS.  These businesses would be invited to participate as a Charter Member and to showcase their ideas in a “Charter Member Trade Show” which will provide an opportunity to exhibit applications and kick off the Supplier Diversity Program.
· Program Linkage

a. Work with the FCC Diversity Committee full membership to link the Supplier Diversity Program in to other incentive based recommendations that may be approved such as the Tax Certificate Policy.

b. Identify opportunities to link the Supplier Diversity Program opportunities to the Access to Capital Sub-Committee efforts and other “empowerment zone” type of activities.  

II. Timing:  3Q2004 - 4Q2004

Create a mechanism for identifying and nurturing new ideas, in an invention/talent showcase type of approach.  Create a submission forum for White Papers or formatted documentation on new minority invention/apparatus that currently exist or are at least in prototype.

1. Identify opportunities to communicate thru technical trade journals, industry associations, technical universities and minority/female Professional Associations and Advocacy groups.
2. Get corporations to loan a few Technical Gurus in each area to form review panels.
3. Identify 30 – 40 “ideas” for a more formal review.  Host session in Chicago, New York, Washington and Atlanta sponsored/hosted by Corporations but run by FCC Diversity Committee.
4. Choose some number of activities to recommend to the Finance committee for funding and management/partnership support to guarantee success.
5. Solicit corporate and foundation investment/sponsorship in the early formulation stage (.e.g. direct funds and/or “on-loan” personnel)

6. Create a draft description of the major and fundamental parts of the concept (i.e. structure of the entity, is it a for-profit investment vehicle or non-profit association, etc.)
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