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Julius Genachowski, the Chairman of the Federal Communications Commission, recently appointed me to head up a major FCC effort to assess the full range of issues related to the future of the media. This is my third day on the job so I’m here mostly to listen.  These two days of excellent hearings will be enormously valuable in our efforts.
 
I’ll make just a few brief points, especially about the government’s role.

 First, there are good reasons for skepticism and caution when government – whether it’s the FCC or the FTC or anyone else – looks at the health of the news media. The news media is here in part to make life miserable for public officials, so it's understandable and appropriate that there would be some suspicion about why the government would be probing these questions.

And as a former entrepreneur and journalist, I have a natural bias toward assuming that the private or non profit sectors will solve most of the problems facing the news media.

However, we are gathered here today in recognition that the new era, while providing breathtaking new options and innovation, may leave some holes.  And some of those holes may be not merely unfortunate or inconvenient market gaps but rather real threats to the public interest.  News is both a private good and a public good.  A well functioning news media is essential to democracy, the ability of citizens to hold leaders accountable. By the way, that’s not just elected leaders but also leaders of universities, businesses, non profit, labor unions.  It affects the ability of consumers to get the information they want to lead their lives.

The question is not whether the government should become involved in the media. The government obviously already is very involved in setting the rules of the road for the media and communications industry.  It’s had varying degrees of success.  What’s clear is that inappropriate government policy can hinder innovation and wise policy can enable innovation, provide benefits for the consumers and support the public interest.
 
The FCC already has underway several efforts related to these matters.  
 
By February the FCC will produce a national broadband strategy.  Universal broadband is important for the future of the news media in that internet-based innovations to provide better news and information cannot be available only to the affluent or well wired.  
 
The FCC has also begun a process to preserve an open internet.  Regardless of the means for achieving this end, we should at least be clear on this much: the principle of an open internet directly connects to the future of the news media. We’ve heard about the exciting journalistic experiments around the country.  The revolution in citizen journalism and the recent wave of local journalistic experiments may falter if the internet becomes less open. 
   

 
By law, the FCC is also undergoing its quadrennial review of its media ownership rules.  The experts at the FCC are deeply conscious of the fact that this is a review like no others: the first in an era when the internet has changed almost all the rules and in which we can see the challenges to journalism.
 
Though the exact process is not yet clear, the FCC will be also looking at several other issues related to the future of the news media, including but not limited to:  

What are the gaps that are likely to be filled by innovation without government doing a thing and what, if any, are the gaps likely to be left unfilled? We’ve talked a lot about newspapers, but what is the state of local TV news?  What role can tax policy play in improving the news-related business models? 

What role did debt play in leading to stress on media companies? How does spectrum policy relate to these questions? And mobile? What’s the nature of public broadcasting in an internet era?   What are the public interest obligations of broadcasters in this new era and what’s the best way for them to fulfill those obligations?  For that matter, in this new era, how should the FCC interpret its historic, bipartisan commitment to insuring “competition, diversity and localism” in the media?
 
Thank you again for gathering such an esteemed collection of experts during these hearings. We look forward to working with the FTC and the full range of stakeholders and citizens to make the lives of public officials miserable.
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